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PRESS RELEASE

The City Council of Clayton
invites applications
for its
CLAYTON MEMBER
on the
CONTRA COSTA COUNTY LIBRARY COMMISSION

ONE (1) OFFICE
Term: appointment through June 2023

OPEN UNTIL FILLED

The County Library Commission is organized under the Contra Costa County
Board of Supervisors and was created to serve in an advisory capacity to:
provide a community linkage, establish a forum for the community to express its
views regarding the goals and operations of the County Library, assist the Board
of Supervisors and the County Librarian to provide library serves based on

assessed public need, and develop and recommend proposals to the Board of
Supervisors and County Librarian.

Members are appointed by the City Council from each of the nineteen (19) cities
in the County of Contra Costa. The standard term of each member's appointment
is two years; each member is a volunteer and receives no stipend or

compensation. An appointment will be made to fill the vacated seat of Clayton’s
membership.

» The regular meetings of the Contra Costa Library Commission shall be
held the fourth Thursday of every odd-numbered month, 7:00 pm, at the
Contra Costa County Library Headquarters, 1750 Oak Park Bivd.,
Pleasant Hill, CA or other designed location.

o An applicant must be at least 18 years of age, a registered voter, and a
resident of Clayton.

e There is one (1) Commission office term expiring on June 30, 2023.

» Applications filed become a public record and are subject to public
disclosure.

Applications may be obtained:
In person:  Clayton City Hall
6000 Heritage Trail

By mail: Call City offices at (925) 673-7300
E-mail: jbrown@ci.clayton.ca.us

City's web site: www.ci.clayton.ca.us
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TO THE

COUNTY LIBRARY COMMISSION

This application is public record. Return form to City Hall, 6000 Heritage Trail, Clayton, CA 94517.

Name Address

Home Phone Business Phone

E-mail address: Length of residency in Clayton
Occupation Present employer

Education and related training

Why are you interested in serving on this Commission?

What do you consider are the greatest library service needs within the scope of the Commission?

Other associated interests and hobbies:

List two references with phone numbers:

Date:

Signature



CONTRA COSTA COUNTY LIBRARY COMMISSION

BY-LAWS

SEPTEMBER 1991

AMENDED SEPTEMBER 1992
AMENDED JANUARY 1999
AMENDED JANUARY 2012
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BY-LAWS OF THE

CONTRA COSTA COUNTY LIBRARY COMMISSION
As Amended January 2012

NAME

The name of the commission is the Contra Costa County Library Commission ("the Commission™).

o:

AUTHORITY

The Commission is organized and exists as an advisory board to the Board of Supervisors of
Contra Costa County (the “Board”) and the County Librarian pursuant to an Order of the Board
dated March 12, 1991.

III:

PURPOSE

The Commission is created for the following purposes:

A.

B.

1V:

To serve in an advisory capagity to the Board of Supervisors and the County Librarian.
To provide a link between the community and the County Library.

To provide a forum for the public to express its views regarding the goals and operations of
the County Library.

To assist the Board of Supervisors and the County Librarian in providing library services
based on assessed public need.

To make recommendations to the Board and the County Librarian for the betterment of
the County Library, including, but not limited to, ways to ensure stable and adequate
funding for libraries in the County.

DUTIES

The Commission shall perform the following advisory functions:

A

B.

Participate in short and long range planning activities for libraries.

Hold hearings that permit the public to express its views on matters related to the County
Library.

Monitor progress made in achieving goals set forth in plans adopted by the Board. Report
and make recommendations to the Board and the County Librarian in this regard.
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K.

If the Comrnission has concems or questions regarding the library budget, the Commission
may make recommendations to the Board and County Librarian,

Assist in the development of policies that the Commission and the County Librarian
determine will improve the operations of, and services available through, the County

Library.

Advocate and recommend the levels of funding necessary to provide each level of service
proposed by the Commission, the Board, or the County Librarian, as the case may be.
Explore alternative methods of establishing stable and adequate funding: for each level.

Report the Commission’s findings, along with any related recommendations, to the Board
of Supervisors and the County Librarian.

Perform other tasks and assignments that are refeired to the Commission by the Board or

County L!branan

Submit reports to the Board and County Librarian when the Commission deems such
reports to be timely and appropriate.

Oversee the actions of standing and ad hoc committees of the Commission.
Discuss and vote on major policy issues.

Provide community input for the County Library.

Note: The Library Commission is specaﬁca]ly prohibited from undertaking any inquiry or
investigation into the (i) personnel policies and practices, and (ii) day-to-day administrative

operations of the County Library.
A. All Board of Supervisors’ district nominees are approved by the Board. Other

representatives are appointed and approved by their community’s local government body.

The Commission consists of up to twenty-nine members, The members who are appointed
by the Superintendent of Schools, the Confra Costa Central Labor Council, the Contra Costa
Council, the Friends Council, or the Contra Costa Community College District are the
“Special Representatives.” All appointments are to be made as follows:

i, One member nominated by each of the five (5) members of the Board. .
ii. One member appointed by each of the nineteen (19) cities in the County .of Contra
Cgstas.].

1. The nineteen (19) cities are: Antioch, Brentwood, Clayton; Concord, Danville, El Cerrito, Hercules; Lafayette, Martinez,
Moraga, Oakley, Orinda, Pinole, Pittsburg, Pleasant Hill, Richimond, San Pablo, San Ramon, and Walnut Creek,



iii. One member appointed by the Superintendent of Schools

iv. One member appointed by the Contra Costa Central Labor Council

v. One member appointed by the Contra Costa Council

vi.  One member appointed by the Friends Council

vii.  One member appointed by the Contra Costa Community College District.

Nominations made by a member of the Board must be of someone other than a member of
the Board.

Appointments made by a City/Town Council must be of someone other than a member of
that city’s/town’s City/Town Council.

The appointment made by the Contra Costa Community College District must be of
someone other than a member of the district’s board,

When a vacancy occurs, the Board member or entity represented by the vacant seat may
appoint a replacement representative.

Each board member or entity eligible to nominate/appointment a member to the
Commission may also nominate/appointment an alternate to attend meetings in the absence
of the regular member. The Secretary must be given notice prior to a meeting that the
alternate will be attending the meeting. Commission alternates may attend meetings;
however Commission alternates only vote in the absence of the regular member.

DURATION AND TERM

The Commission terminates on June 30, 2016, unless extended by the Board with the
approval of the Mayors' Conference (any such extension is called, a “Reinstatement.”)

The standard term of each member’s appointment is two years. An appointment made to fill
a vacancy will be for the term remaining for the vacated seat.

ATTENDANCE REQUIREMENTS

Regular attenidarice at mieetings of the Commission is requiréd. An unexcused absence from
three regularly scheduled consecutive meetings will be considered grounds for the
Commission to recommend to the Board that the absentee member’s appointment be
rescinded by the Board. Excused abserices will be granted for the following reasons:
illness of self, member of immediate family, or close friend; death of member of immediate
family or close friend; requirements of the member’s job or elected/appointed position;
vacation. A member must contact the Secretary prior to the meeting to be excused from a
meeting.

The Chair will notify any member at risk of having his or her appointment rescinded before



recommending rescission to the Board.

C. Rescission of ai appointnient to the Commission may only be effected by an action of the
Board or appointing entity:

VIII. OPEN MEETINGS AND CONFLICT OF INTEREST

The Commission meetings shall be conducted open to the public in accordance with the
Ralph M. Brown Act, (Gov, Code 54950 et seq.) and the Contra Costa County Better
Government Ordinance. Commission members shall adhere to the principles and rules of
the Political Reform Act of 1974 (Gov. Code 81000 et seq.).

A. The Commission shall elect its own Chair and Vice-Chair. The County Librarian will be the
Secretary.

B. The Chair shall ¢} presxdc at all business meetmgs, (2) set the agenda and review minutes
for all meetings' in ‘consultation with the Secretary, (3) hiave general supervision over all

Commlsswn- business, and (4) have such othef 'powers and duties’ as may be assigned to
hlm/her by the Commxsswn B

C. The Vice-Chair-shall, in the absence or inability of the Chair to act; exercise all the powers
and perform all the duties of the Chair. He/she shall also have such other powers and shall
perform such other duties as may be assigned to him/her by the Commission.

D. The Secretary will keep the minutes of the meetings of the Commission. In consultation
with the Chair, he/she shall prepare all agendas. He/she shall distribute all agendas, act as
custodian of the Commission's records, , keep a register of the contact information of each

member, which will be fumnished o the Secretary by each metnber and, in genieral, perform
all duties incident to the office of Secretary.

E. The Chair and Vice-Chair shall be elected annually at the fegular November meeting fora
term of one year and may succeed themselves for one additional consecutive term. Majority
votes of both city/town and Courity members present constituting a quorum are required to

elect officers to the Commission.
MEETINGS

A. The regular meetings of this Commission shall be held at least quarterly at 7:00 p.m. at the
Contra Costa County Library Headquarters, 1750 Oak Park Blvd., Pleasant Hill, or other
designated location. Ninety-six hours’ notice must be given for all regular meetings.

B. A special meeting may be called at any time by the Chair or by a majority of the



Commission.

. A quorum for all meetings shall be one more than half of the total authorized seats of the

Commission.

. A copy of the agenda and minutes of each meeting shall be mailed to each member, the

Board of Supervisors, and any additional persons as authorized by the Commission. Other
persons requesting the minutes of a meeting must do so in writing to the Secretary and pay
the prevailing copying and mailing rates.

VOTING

. At the first regular meeting that follows a Reinstatement, the five Special Representatives

will be associated with the city/town representatives for voting purposes and the two
Special Representatives will be associated with the County representatives for voting
purposes shall be determined by drawing lots.

. The work of the Commission shall proceed by consensus whenever there is no objection

from a member to proceeding in this manner. On any matter where any member requests
a recorded vote on a matter, approval of the matter shall require a majority vote by the
city/town representatives and the Special Representatives associated with them. (For
example, on a 29 member Commission with all members present, approval of an item
would require at least 12 "aye" votes from the 22 city/town representatives and four "aye"
votes from the 7 County representatives.)

. Proxy voting is not permitted.

CONDUCT OF BUSINESS

. No business shall be transacted at any meeting of the Commission other than on those

matters named in the publicly posted agenda.

. All meetings of the Commission shall be called to order by the Chair, or in the Chair's

absence, by the Vice-Chair, or in the Vice-Chair's absence, by a Commission member
designated for that purpose by the Chair or Vice-Chair.

. Public comment at all meetings shall be as provided for under applicable law.

COMMITTEES

. The Commission shall appoint committees of two or more members for such specific

purposes as appropriate for the conduct of the business of the Commission. Committees
may either be standing or ad hoc.



B. All committees shall make progress reports to the Commission at each of the Commission’s
regular meetings.

C. All committees are encouraged to contain a mix of County, city/town, and special members.

D. All committee meetmgs shall be conducted under the same policies governing meetings of
the Commission.

XIV. AMENDMENTS TO THE BY-LAWS

A. These By-Laws may be amended by two-thirds vote of both city/town and County members
of the Commission on advance written notice. All amendments that alter the provisions of
the March 7, 1991 Board Order that established the Commission must be approved by the

B. Notice of proposed By-Law amendments sha]l be presented in writing at a regular meeting
of the Commission for discussion. The Commission shall vote on the proposed amendments
at the next regular meeting of the Commission. The agenda for the meeting at which the
proposed amendments are to be voted upon shall contain an item entitled "Proposed By-

Law Amendment.”
XV. PUBLIC ACCESS TO COMMISSION RECORDS

The Commission shall make available to the general public all records as required by law.
Adopted by the Contra Costa County Library Commission on September 26, 1991.
Amended by the Contra Costa County Library Commission on September 24, 1992,

Amended by the Contra Costa County Library Commission on January 28, 1999.
Amended by the Contra Costa County Library Commission on January 26, 2012.
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| , Contra
To:  Board of Supervisors . Costa
From: Melinda Cervarites, County Librarian ' County

Date: December 13, 2016

Subject: Library Commission Report Recommending Reauthorization through December 2019

RECOMMENDATION(S):
ACCEPT the recommendation of the report of the Library Commission's revitalization sub-subcommmee to
REAUTHORIZE the Library Commission through December 31, 2019.

FISCAL IMPACT:
There is no fiscal impact to the Library budget.

BACKGROUND:

In accordance with the Board of Supervisor’s policy, a Triennial Review of the Library Commission was conducted
in 2015 by former County Librarian, Jessica Hudson. The review was prepared with and co-signed by the then~Chair
of the Commission, Rodger Lum. The recommendations mtheTnenmalReportwem listed, but not heard, on the
Library Commission agenda in November, 2015. The topic was listed again and recommendations were presented

verbally by Ms. Hudson at the Library Commission’s January, 2016 meeting. The written report was provided to
Library Commission members at the March 24, 2016 Library Commission meeting and the Internal Operations
Committee (I0C) on March 28, 2016.

The Triennial Report recommended the IOC consider two altematives: either sunsetting the Library Commission
entirely, or, reauthorizing it with fewer members (by eliminaung the alternate members and/or the 5 Special
Representatives) and developing a renewed charge, mission and work plan.

APPROVE [ orsEr
[] RECOMMENDATION OF CNTY _ RECOMMENDATION OF BOARD
ADMINISTRATOR COMMITTEE
Action of Board On: 12/13/2016 Y| APPROVED AS ] omEr
RECOMMENDED
Clerks Notes:
VOTE OF SUPERVISORS

AYE:  ;0m Giois, Distriot I Supervisor . .
B of taken and i
. ' it 1 lshﬂab.yeut:{:d::ulmmdmm an action taken and entered on the minutes of the Board of
wu
My N, Piopho, Diskict 1l Suparv ATTESTED: December %3.,2016 .
Karen Mitchoff, Distriot IV Supervisor David J. Twa, County Administrator and Clerk of the Board of Supervisors

Federal D. Glover, District V Sopervisor

Contact: Melinda Cervantes, By: Stephanic Mello, Deputy
925-608'7701

o3



BACKGROUND: (CONT'D)

>

At the March IOC meeting Supervisors determined that the Commission should continue in operation through the
end of 2016, for a review of its charge, mission, proposed work, membership structure, and continuation going
past 2016. In May 2016, the Board of Supervisors extended the Commission until the end of December 2016 to
allow the Commission, The Mayors Conference and staff the time needed to conduct this review.

At its May, 2016 meeting, the Contra Costa Mayors;Conference also approved the extension of the Library
Commission through the end of 2016. The Conference established an ad hoc committee of Mayors to review the
matter and make further recommendations about the Library Commission to the Board of Supervisors and the

Mayors. The County Librarian emailed an update to:the Mayors Conference in December 2016 and a report will
be presented at the January 2017 meeting.

The IOC received an update at their September 26, 2016 meeting and also a copy of the Library Commission's
draft revitalization report and a summary from the Interim County Librarian. The IOC reviewed and agreed with
the recommendations from the Mayors Conference ad hoc committee, the Library Commission and the Library
administration and CAO staff to reauthorize the Commission until the end of December, 2019, and directed
library and county staff to bring reauthorization of the Commission and action a finalized Revitalization Report to
the Board of Supervisors before the end of 2016.

Recommendations of the JOC and proposed changes adopted by the Library Commission at their November 17,
2016 meeting are attached.

CONSEQUENCE OF NEGATIVE ACTION:

If Library Commission is not reauthorized, cities and various agencies will not be represented and the Library will
no longer benefit from their advice.

ATTACHMENTS
Library Commission Ad Hoc Revitalization Committee Final Report




COUNTY MAYORS CONFERENCE

Melinda and Walter, ‘

_Thmemaﬂnmwcmﬁmmnatﬂ:eﬂmuylzzm?mm&themaymoﬂhzwmﬁm Contra Costa
County, acting as the Contra Costa Mayors Conference mmmmymmmm:ycmnm
Wmmmnmlmdmlmﬂﬂ%mdmkﬁefonwmgmnmdmﬂwmofﬁa

ennial Keview of £

Feel free to make copies as necessary for any hard files that you may need.



